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Jirﬁ’s Training Program gives
YOU the skills YOU need!

Step 1 Assessment day (on the road). A day of
assessment and initial training. This proves to us &
to you that you are able to provide the service and
have the desire to work in this industry.

Step 2 Franchise induction training. A 2 day generic course
that explains the Jim’s Franchise System, the Ethos

& the Principles behind the success of Jim’s Group

and how to use the system to your best advantage!

Step 3 A 1 day training course covering sales techniques,
quoting, permits, waste disposal, operations
manuals, truck maintenance, how to run a yard &
much more.

S 4 Truck license, OH+S, Road Traffic Management,
tep 4 .
or any other training required by your state or local
council.
Step 5 Practical Training Program > “On the Job” Train-

ing that is specific to the business you are going to
operate, covering all aspects related to the practical
skills needed to operate this business. This train-
ing is provided on the road with current franchisees
and trainers.

*Franchisees are then encouraged to take on further training for skills
such as bookkeeping, computers, sales etc.




